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At Netaj Inc., we don’t just consult—we partner with you. We’re a leading, boutique global 
consulting firm dedicated to enriching business leaders and family enterprises with bespoke 

strategies and innovative solutions for complex human capital challenges. Our expertise spans 
family business continuity, development needs, and unlocking the immense potential within 
your organization. What sets us apart? It’s our unique blend of deep-seated knowledge in 

business traditions, cultural sensitivities, cutting-edge data analytics, and human sciences, all 
driven by a philosophy of mutual success. Join our worldwide network of visionary leaders 

committed to making a meaningful difference every day—for individuals, teams, organizations, 
and business families alike.

WELCOME TO
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Our Values

Our ethos is woven into the fabric of our culture, informing every action and decision. At Netaj Inc., we 
stand by a set of core principles that empower us to maintain our position as a forward-thinking 
consulting firm grounded in integrity. Our values include:

Our Excellence

Within the Netaj family, a diverse team of experts brings 
together unique insights from various industries and functions. 
We relentlessly question and explore the motivations behind 
human behaviour, seeking ways to drive meaningful 
change—whether it’s behavioural, perceptual, organizational, 
or systemic. Our collaborative ethos permeates every level of 
our work, engaging with clients deeply and holistically. This 
approach guarantees that with Netaj Inc., you’re not just 
prepared for the present but are strategically positioned to 
thrive long into the future, with a robust and purpose-driven 
strategy.

For over four decades, we have been the guiding light for professionals, organizations, and affluent 
business families navigating transitions. Our tailor-made solutions strike the perfect balance between 
industry-leading practices and the unique cultural intricacies of the communities we serve. No matter 
where you are in your journey, Netaj Inc. is here to elevate your value proposition, nurture your talent, 
and ensure the legacy of your business through the power of behavioural science.

We uphold 
unwavering standards 
of honesty and ethics

Collaborating to create 
enduring value

Prioritizing your needs 
and ambitions

Offering wisdom 
that transcends the 

obvious

Celebrating diversity 
and fostering a culture 

of respect

Integrity Value-Driven 
Partnerships

Clients
First

Strategic
Insight

Respect and 
Inclusion
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Our platform represents the pinnacle of assessment 
technology, integrating advanced data analytics and 
behavioural science to support the entire talent 
lifecycle — from acquisition, through development, to 
retention. Our distinctive offering lies in perfectly 
aligning local cultural nuances with tailored, superior 
solutions. This enables not only the tracking of all 
assessment outcomes but also their effective 
application in both individual and team coaching 
scenarios, ensuring seamless business continuity 
and optimal performance.

Enhanced Assessment Solutions

Solutions Tailored for Your Needs

Within the Netaj family, a diverse team of experts 
brings together unique insights from various industries 
and functions. We relentlessly question and explore 
the motivations behind human behaviour, seeking 
ways to drive meaningful change—whether it’s 
behavioural, perceptual, organizational, or systemic. 
Our collaborative ethos permeates every level of our 
work, engaging with clients deeply and holistically. 
This approach guarantees that with Netaj Inc., you’re 
not just prepared for the present but are strategically 
positioned to thrive long into the future, with a robust 
and purpose-driven strategy.
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We customize the assessment solution to identify the WHAT and WHO about 
ourselves, by ourselves and as perceived by others.

CAN DO
Our method involves an in-depth 

evaluation of the competencies and 
behaviours essential for individual and 
team effectiveness. This step is crucial 

in understanding the dynamic 
capabilities required to execute tasks 

efficiently.

We gauge the various facets of your 
emotional intelligence. This includes 
assessing how you perceive yourself, 
interact with others, and the 
immediate and long-term effects of 
these interactions. Understanding 
emotional intelligence is key to 
fostering strong interpersonal 
relationships and personal growth.

SOCIAL INTELLIGENCE

Our approach measures your 
motivation and readiness to undertake 

tasks, focusing on your influence on 
others. This evaluation includes 

identifying your leadership style, 
preferences, and how these align or 
clash with others. Through this, we 
unveil insights into how leadership 

styles affect team dynamics and 
development trajectories.

WILL DO
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How we do it?



Human Capital Consulting

Our unique three-phase approach, D.A.D™, is specifically 
designed to facilitate growth and development within your 
organization. Starting with a diagnostic phase, we 
comprehensively analyze your company’s historical 
business model and culture. In the assessment phase, we 
identify and nurture underutilized talent, optimizing 
productivity and morale within your organization. The final 
development phase encompasses actionable plans to 
enhance the professional needs and ideal career paths of 
family members, staff members, and executives. This 
end-to-end support system especially caters to our clients’ 
needs, ensuring successful plan implementation and 
measurable results.

Our Approach [D.A.D™]
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SOLUTIONS

D.A.D™: Pioneering a New Era of Organizational Development

Diagnostic Assessment Development



Assessment

Development

Diagnostic

In our approach, understanding precedes progress. We start by conducting a comprehensive analysis of 
your company’s historical business model and culture, tracing back over the past two decades or longer. 
We delve into the core functions of your various departments, pinpointing existing strengths and 
identifying areas that require enhancement. Our team works closely with your executives and their 
respective teams, providing strategic advice to guide their leadership roles. Armed with these insights, 
we craft a feasible action plan that promotes a collaborative team spirit. This plan, which everyone can 
support and envision, often includes an updated version of your company’s overall business plan. It’s a 
calculated stride towards a prosperous future, built on the wisdom of the past.

The second phase presents a unique opportunity to unveil untapped potential within your business 
family structure, thereby fostering increased morale, productivity, and profitability. During this crucial 
stage, we meticulously identify and mentor employees across all levels, particularly those exhibiting 
multi-faceted talents. Our assessment process extends to those often overlooked yet brimming with 
unused potential, who can be strategically repositioned within your organization for optimum benefit. 
Furthermore, we lay the groundwork for a smooth transition of current and future family members into 
leadership roles, equipping them with the skills and mindset necessary for successful acceptance and 
seamless integration. This finely tuned assessment phase is designed to harness the latent potential 
within your workforce, paving the way for enhanced business growth.

The development comes into play once we’ve partnered with your company to assess and ascertain the 
strengths, weaknesses, and professional aspirations of family members, staff, and executives who are 
integral to your organization’s success. This phase is centred on the action plan formulated in the earlier 
stages, aimed at aligning individual goals with your company’s objectives. We don’t stop at mere 
implementation—we track and measure the results, fine-tuning strategies as necessary. Our 
commitment extends beyond this, as we provide continued support to our clients and their teams 
throughout the transition and beyond, ensuring the action plans are not just operational, but also 
successful, and sustainable. This meticulously planned Development phase is the key to unlocking your 
organization’s full potential, driving growth and fostering a culture of enduring success.
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Family Business Advisory Services

Our Family business advisory services focus on 
providing guidance and support to family-owned 
businesses during transition and growth. These 
services aim to help family businesses navigate the 
unique challenges and opportunities that come with 
operating a business within a family dynamic. Our 
unique value-proposition includes strategic planning, 
governance structures, young GEN development, 
family business coaching, succession planning, and 
other tailored solutions to help the family business 
thrive and succeed across generations.

Our Approach [G.C.D™]

Building Legacy and Prosperity for Family Enterprises

Family Business
Governance

Family Business
Coaching

Young GEN
Development
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Family Business Governance

We understand that family businesses face unique governance challenges due to the overlap of 
family and business dynamics. Our team has extensive experience working with family businesses to 
develop customized governance structures that promote effective decision-making, clear 
communication, and conflict resolution. The governance framework includes:

• Shareholders agreement
• Family counsel
• Functional family business units

Family Business Coaching

Business success starts with having a clear roadmap of continuity from within the business and 
family officers alike. Our tailored career/succession planning is centered around finding common 
ground between strategic business drivers and personal desires, needs and motives. We help map 
and tailor the ongoing development and career progression of each member within the family from 
founder generation into younger generation.

Young GEN Development
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Crafting the optimal strategy for today to secure a prosperous future for your business and family 
tomorrow. Our personalized educational and vocational programs are informed by cutting-edge data 
analytics to pinpoint individual strengths and areas for improvement. This precision ensures a perfect 
alignment between the unique needs of each family member and the overarching goals of the family 
business.
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C.M.I™ Methodology: A Comprehensive Coaching Experience

Education and Coaching Services

Our coaching methodology at NETAJ is tailored to fulfill 
the individual needs of each client, ensuring they are 
guided towards achieving their objectives. Grounded in 
our distinct C.M.I™ approach – Clarify, Measure, 
Implement – we aim to offer a comprehensive, 
personalized, and dynamic experience. We prioritize 
establishing a clear understanding of our clients’ goals, 
measuring their current abilities and potential barriers, 
and supporting them as they implement actionable plans. 
Our commitment to a client-centric coaching process 
fosters a safe and nurturing environment that encourages 
self-discovery and growth.
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Our Approach [C.M.I™]

Clarify Measure Implement



Clarify

This critical initial phase is centred around fostering a rapport and establishing a transparent 
agreement with the client. Our aim is to create a safe space where trust is instilled, paving the way 
for open and honest communication. We thoroughly manage expectations, ensuring that the client 
has a comprehensive understanding of the coaching process. This phase concludes with 
collaboratively identifying and articulating the client’s personal coaching goals, laying a solid 
foundation for the journey ahead. The Clarify phase is the first step towards empowering our clients, 
offering them a clear vision of their path to growth.

Measure

Once a mutual understanding and clarity have been established in the Clarify phase, we transition 
into the Measure phase. Here, we design a customized assessment solution tailored to gauge the 
client’s capabilities, health, and leadership skills. This strategic evaluation takes into account the 
unique needs and aspirations of each client, helping to pinpoint barriers or obstacles that might 
impede their progression. In this pivotal stage, we facilitate a process of exploration and reflection, 
encouraging the client to consider a range of options and strategies towards achieving their goals. 
This journey of discovery may involve brainstorming sessions, challenging limiting beliefs or 
assumptions, and viewing the situation from different perspectives. By the end of the Measure phase, 
the client is equipped with a deeper understanding of their current standing and the steps needed to 
reach their desired outcomes.
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Implement

In the final step of our C.M.I™ approach, we shift focus to the implementation phase. Our coaching 
practice follows a client-centric approach, where the coach serves as a facilitator, empowering the 
client to explore options and possibilities. Unlike other methods, we don’t endorse a directive 
coaching style or rely on ready-made solutions. We believe in the potential and resourcefulness of 
our clients. In this stage, the coach supports the client in crafting actionable, measurable, and 
realistic plans aligned with their values and priorities. The Implement phase embodies the 
culmination of our coaching process, equipping clients with strategic roadmaps for personal and 
professional growth.
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WHOM DO WE SERVE
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WHO OUR PARTNERS ARE
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netaj-inc.com
+1 (905) 283-6717 •  info@netaj-hr.com


