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Family Enterprise
Advisory Services

Expertise that optimizes the performance
metrics and culture within the family business 
by way of dynamic integrated human capital

solutions

http://netaj-inc.com



Who Are We?
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At NETAJ, our mission is to help your 
"Family Business" transition into a "Busi-
ness Family." Our team consists of a 
unique association of specialized, global 
human capital professionals. Our team of 
advisors can help enhance the family, 
ownership and enterprise systems that 
are essential to the continuity of your 
family business enterprise. Our profes-
sionals' combined expertise will be the 
key to your family business's seamless 
transition into a cohesive and dynamic 
“Business Family”.

How can we help your family business accomplish this? We understand that each family con-
sists of unique individuals with di�erent personalities. Collectively, we bring more than thirty 
years of regional and international expertise, utilizing best-in-class technologies in approved 
family enterprise advisory services coupled with world class human capital practices. NETAJ 
experts are unique in their own way, and together, we form a multidisciplinary team that is 
capable of catering to your unique family business needs.

The NETAJ team includes internationally recognized thought leaders and organizational psy-
chologists, as well as educational and family business advisors. Together, we form a panel of 
accomplished specialists who serve you by developing family, ownership and enterprise inter-
ventions that are tailored for your family business enterprise and then strategically implement-
ing those solutions to your entire system. Our top-down approach will leave you with a pro-
gressive business family that is united and driven in both purpose and scope.

-- Our mission is to help your “Family Business” transition 
into a “Business Family”



Our approach to family businesses produces scalable and sustainable results. Our unique 
approach matches personal preferences with branch and family needs and aspiration. More 
importantly, these measures will ensure that the family enterprise utilizes its resources to the 
maximum potential, in a way that can be tracked and controlled whilst leveraging individual 
family members’ abilities and willingness. Each member engaged in the process from the 
three systems (family, ownership and/or enterprise) will be able to identify his or her 
strengths, and areas for development will consequently transform into valuable assets that 
can generate maximum returns for the entire family enterprise business.

At the end of the day, your family business will re-emerge as an energized, uni�ed and thriving 
enterprise entity that is fully prepared to take on everyday business challenges while maximiz-
ing the bene�ts and returns. Your rede�ned business family will have all the necessary tools to 
function and operate as any corporate entity would, and each member of your team will 
become an expert from family governance all the way to corporate excellence perspectives.

What Results Can You Expect?
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“As first generation to our late father 
and founder, we are focused on what 
truly counts on growing the business 
and our family legacy. NETAJ has 
given us the tools that are needed to 
make us think beyond our differenc-
es towards a shared future. In the 
consulting process that NETAJ intro-
duced, we discovered that the natu-
ral progression of the business is not 
about us as individuals, but rather it’s 
about the sum of the whole…The 
energy, engagement and relentless 
focus on execution the partnership 
has given to the family issues, made 
NETAJ’s unique proposition an 

achievable vision.”

-- First Generation Sibling Partners (multi-billion dollar global family business)



Phase # 1 – Discovery [systems audit]

Before you can take positive steps forward, it is crucial to take a step back and under-
stand your past. Therefore, the �rst step we take is diagnostic study. We conduct a 
thorough review of the family system including family Modus Vivendi (family way of 
living), family genogram, family dynamics and individual branch uniqueness since its 
inception. The next step is to audit the ownership system by means of a thorough 
review of shareholders’ agreements and ownership statements. Finally, we examine 
the corporate system through a structured approach focused on your corporate 
vision, mission, business models and the Inter Alia between the three systems. We 
identify strengths and opportunities leveraged towards creating an everlasting suc-
cess in all three systems.

Phase # 2 – Assessment [human capital audit]

The objective of the assessment phase is to utilize cutting edge assessment tools in 
pursuit of identifying the human capital capabilities within the three systems. In the 
family system, we help parents identify their children’s educational preferences, 
behavioral traits and personality characteristics. We also help married couples under-
stand their own behavioral and motivational styles and the impact on their branch 
and family relationships. We also assess family members at the undergraduate stage 
and guide them through the university process in terms of choosing the appropriate 
courses and re�ning their educational preferences.

What Do We Do?
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At NETAJ, we measure our success by the lasting relationships we develop and maintain with 
our clients. This is manifested by our ongoing and unwavering commitment to our clients' suc-
cess. Our entire team of advisors makes it a personal priority to transform your family enterprise 
through the specialized knowledge that we individually possess. By sharing our expertise and 
providing individual and group coaching, your team's members will be able to apply their new 
knowledge within your family enterprise, thus transforming it into the cohesive "Business 
Family" that our mission statement promises. Our integrated approach consists of three 
phases: discovery, assessment and development. 



What Do We Do?
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In the ownership system, we analyze behavioral and motivational styles of the vari-
ous owners towards articulating an ownership-e�ectiveness model necessary for 
the continuity and healthiness of the ownership continuum. The last system we 
audit is the enterprise system human capital. In this system, we assess capabilities 
of family and non-family professionals occupying business critical positions. For 
each professional, we assess their competency/behavioral traits to obtain clear 
view of role/job �t and needed areas for development. We also assess their current 
capacity within acumen areas to learn about current mindset.

Phase # 3 – Development

The outcome of both the discovery and assessment phases are utilized to craft 
individual, personal, familial and professional development plans for individuals 
and teams within the three systems of the family enterprise. Action plans are 
shared with those concerned through a unique teambuilding event that con-
cludes with agreed, roadmap-detailed steps for each individual, branch and cor-
porate o�cer.
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How Do We Do It?

Building Upon Success

Our approach focuses on encouraging collaboration and strengthening the part-
nership between members of your family enterprise. In our experience, this system-
atic approach cultivates a lasting and high-performing internal culture, along with 
a keen sense of unity and family well-being. At the end of the day, your business will 
transform into a long-lasting, sustainable enterprise. Our step by step approach 
consistently reinforces your family ethos and core values that are inherent to the 
success of your business, as well as sustaining and enriching the philosophy that 
makes your business family unique.

A Dynamic Business Family Transformation

What else can you expect from your partnership with NETAJ? Our team promises to 
deliver real results in real time. Our process-driven approach allows us to start at the 
very top of your family and strategically move down. We begin with a thorough 
assessment of the family ownership group, along with members of your executive 
branch. This initial step is followed by an assessment of sta� members and other 
components of your organization. When the assessment stage is complete, we 
follow up with recommendations and the appropriate action plans.

Family Enterprise Governance

Disagreements and fractures between family business owners and succeeding gen-
erations are common, but NETAJ can examine these relationships and recommend 
di�erent approaches that each member can take in order to establish a harmonious 
relationship between all parties. We build consensus among business family mem-
bers and bring about a lasting agreement that allows con�icting members to coex-
ist and work peacefully together in spirit of cooperation.
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How Do We Do It?

Management Optimization

NETAJ experts are capable of uncovering hidden talents within your business and redi-
recting this energy to produce radically di�erent results. We also identify managers with 
exceptional potential who are capable of contributing greatly to the next phase of your 
company’s growth. Once chosen, NETAJ designs and develops an action plan that 
includes executive coaching for these individuals. We work with your people so they can 
reach their performance goals as quickly as possible, while simultaneously helping them 
understand their abilities in terms of strengths and weaknesses.

I C.

Executive Succession Planning

Once we identify the members of 
your business family with the 
potential to assume a leadership 
role, NETAJ experts will help those 
select individuals move up the 
ladder and take on managerial 
roles within your organization. We 
will provide you with the necessary 
tools to prep those members for 
their executive roles within your 
organization, which will reap bene-
�ts in the long term and carry on 
the legacy that your business 

family prides on.

Executive Coaching

At NETAJ, we understand that e�ective leadership is essential to any organization, which 
is why we will guide and coach your leaders-to-be. In order to maximize your return on 
investment, we will provide the individuals whom we have previously identi�ed as man-
agement material with expert instruction and guidance on how to e�ectively lead and 
motivate other members of the business family. NETAJ's executive coaching program pro-
vides the necessary guidance and counsel that will launch your business family into the 
next stage of long-term success.



How Do We Do It?

Strategic HR Function

A fully empowered HR function is the backbone of any corporate organization, 
which is why NETAJ experts work closely with your HR department to ensure that 
they are familiar with the best practices in the �eld: talent acquisition, talent devel-
opment, talent retention, organization transformation and change management, 
amongst others. We can assess your HR department and then deliver speci�c train-
ing that will equip them with new insights and strategies.

Individual/Family Relations Coaching

Our unique approach guarantees that every component of your family enterprise 
will be attended to. For branch membership and individual family members, our 
focus on behaviors, motivators, acumen and leadership agility will help you strate-
gically place the members of your business family where they will �ourish the most, 
whilst strengthening family relationships at the same time.
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YOUR OBJECTIVE OUR SOLUTION

Unify and refocus family business members-------------

Increase staff productivity----------------------------------------

Instill and develop team spirit----------------------------------

Identify and prepare future leaders--------------------------

Increase market share and profitability---------------------

Encourage staff loyalty and morale---------------------------

Enhance management performance------------------------

Improve executive management skills-----------------------

Upgrade and improve HR skills--------------------------------

Identify and mentor multi-talented staff-------------------

Family enterprise governance mediation

Employee talent optimizer

Corporate team optimizer

Executive succession planning

Sales optimizer

Workplace optimizer

Management optimization

Executive coaching

Strategic HR training

Individual staff coaching
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Contact us today for a no obligation
consultation by phone or e-mail

Office: +1 905 491 6944
info@netaj-inc.com

Or directly contact:

Dr. Hisham Matar
hisham@netaj-hr.com

+1 289 937 1495
+966 54 131 3713
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